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Introduction

Welcome to Codford Parish Council. This is our Plan. It sets out what we are going to do over a rolling three-year period. The Plan considers the issues facing us and our ability to respond with the resources available. It makes clear there will be choices, and how the Council will decide which to prioritise.
The Plan has been prepared by your parish councillors. It is essentially a planning tool to assist us with the practical decisions we must take when we meet every month, supported by a review process that helps us, and you, look back on our performance. So, by publishing our Plan that sets out the work we do as a public body we can also help those that live, work, or visit the parish to see what is being done on their behalf. However, this Corporate Plan is not a ‘Parish Plan’ or part of the emerging ‘Neighbourhood Plan’, and does not take the place of such comprehensive pieces of consultative engagement that would draw in many facets of community life and expectation. Put simply, this Plan sets out the ‘what, why, how, and when’ at a more specific and operational level.
Context

This is our first Corporate Plan, prepared at a time of austerity across society when all organisations that provide services to the community, be they public, private or voluntary are facing cost pressures and resource restrictions. The emphasis is on value for money, efficiencies, collaboration and accepting that some things just will not get done. Through a planning process though, we can have a shared vision and direction, protect what is important and consider new ways of getting things done.
Although not new, encouraging others to help themselves and to not rely on things being done for them is as important as ever. The aspiration for Wiltshire has been set out elsewhere as ‘building stronger and more resilient communities’. That means communities that can help themselves, that have the networks and resources to find local solutions to local problems, and have the means to ensure that wherever possible those that do need services can access them at a time and in a way that is most suitable.
Codford Parish Council is uniquely situated to provide the forum for understanding and supporting the needs of this community. It provides advocacy on behalf of its residents, uses linkages to other organisations to bring in services, or directly procures them itself. Liaison with Wiltshire Council happens at all levels, and there are linkages to health and social care as well. Day-to-day, the Council will seek solutions for the community, looking for skills and volunteers to make improvements to our surroundings or bringing particular neighbourhood issues to local attention to promote a better quality of life for all. 
 OUR VISION
To promote a better quality of life for all within the parish, strengthening communities through participation and by encouraging a sense of belonging and inclusion.
Above all, your Parish Council is here to help. This Plan tells you how.
The Planning Cycle
Planning (and performance) is a continuous process of gathering and assessing information, formulating actions, doing them, and then reviewing performance and gathering again.    
Of course, at key stages one has to pause and reflect, and consider how the plan is evolving – and not just once per year, as the plan is relevant to every significant decision made.

Once specific actions are agreed to deliver this Plan, they are entered on the Actions Register, which is monitored at every meeting of the Council.

Linkages

This Plan is linked very closely to the allocation of resources – mostly financial, but people’s time and energy too. Our finance is almost entirely derived from the Council Tax system, which follows the financial year April to March. Our precept, or ‘demand’, placed upon the Council Tax system must be declared every January, in order that Wiltshire Council can calculate the overall tax collection sums for each eligible household and produce the billing required. 
Key dates

Therefore, this Plan will be drafted from October in each year, allowing it to evolve as the budget is also prepared, for final precept calculations in January. The Plan cycle will run from April to March, to match the funding available, and will be formally reviewed in April and October to assess achievements in the previous cycle, and progress in the current one.

           October                November/December      January             February/March              April

look back, look forward   improve, prioritise      set precept            completion            review, resource






What is a parish council?
There are two sorts of parishes whose boundaries do not always coincide:

· the Ecclesiastical Parishes centred on an Anglican church with a parochial church council and,

· the Civil Parishes, which are part of local administration, having a parish (or town) council.

A civil parish is an independent local democratic unit for villages, smaller towns, and suburbs of urban areas. Each parish has a Parish (or Town) Meeting consisting of all its local government electors and most (where the electorate exceeds 200) have a Parish or Town Council. Over 13 million people live in such parishes, with about 1,500 in the parish of West Lavington.
The parish council is a small local authority. Its councillors are elected for four years at a time in the same way as for other councils. Bye-elections may be held to fill vacancies occurring between elections, or members may be co-opted onto the Council if no election is called. The council is the corporation of its village or town. In May, each year the councillors choose a chairperson from amongst their number. In Codford parish, there are 9 councillors that make up the Parish Council, which employs a part-time Clerk to manage administration. 
What can we do?
Powers and Duties
Parish councils have a number of formal powers, set out in a wide range of legislation. A duty is something that a council must do, a power is something that it may do, if it so decides. A parish council cannot do anything that is not permitted in law.

Parish Councils in Wiltshire have lately become more significant, as District Councils have been removed and because the unitary authority could then seem more remote. The parish councillors know the villages and can now (and increasingly often do) represent their views directly to other authorities like the Unitary Council and its Area Boards, Health Authorities, Police and Fire Authorities. They are entitled to be consulted on planning applications, which include work to listed buildings and on proposals in conservation areas, and are often consulted on such things as schools and roads. They put the parish’s case at public inquiries. Recent moves from Government toward greater 'localism' are set to increase the role of Parish Councils even further, especially in the field of development control and planning.
Accountability

You elect its members every four years - the last time was May 2013 - and you are entitled to go to the annual parish meeting (in May) and to say what you think. You can also go to every meeting of the Parish Council and meet the Council members, listen to their business, and participate in the time especially set aside for that purpose. The accounts are strictly audited every year.
What do we do?
The Parish Council provides several direct services to the community, and acts as custodian to a number of assets held in the 'public name'. 

Our principle asset is the Recreation Ground/Village Green. Home to football teams and public events such as the Village Fete, this is a huge space - big enough for a football pitches, two tennis courts and playgrounds for young people (one for juniors and one for seniors) and is often used by groups or families hiring the Village Hall. The Village Hall Committee has the responsibility for maintenance, repairs and insurance for these facilities, including the seasonal cutting of the grass by a contractor. 
The Council provides several waste bins and dog-waste bins around the village. A contractor is retained to empty these bins once per week.

Although Wiltshire Council is the Planning Authority, the Parish Council is consulted on each planning application made in the parish. Councillors consider planning applications at their meetings, and inform Wiltshire Council of their views.

At each meeting of the Council, matters to report are received, and Councillors seek to provide support where necessary or requested in order that local groups and the community can continue to thrive. Reports include observations from the Footpaths Working Group (consisting of both councillors and volunteer members of the public) on footpaths and other rights of way, and any remedial work that may be required. 
An annual survey has commenced, from which an action plan is derived, setting out what local volunteer helpers will do, and what Wiltshire Council, as the highways authority, will action themselves. We have published a leaflet, handed to every household in the parish, setting out everyone’s rights and responsibilities for looking after rights of way – vital and historic community assets. More information, and the leaflet, is on our website.
Each meeting considers issues for our communities such as planning (for example, housing or tree felling) speeding and volume of traffic, inappropriate use of rights of way, crime and community safety, facilities for young people, or items of maintenance in the 'public realm' that need reporting to appropriate authorities. The Council can act as advocate for residents, a conduit for communicating information, and will liaise with appropriate departments of other public authorities to ensure that views, comments, and necessary actions are dealt with.
What we achieved in 2016/17
ENVIRONMENT

Annual Rights of Way survey completed

Volunteer footpath work parties engaged

Kissing gates installed in Littleton Panell on FP 3 and 6

HMP Erlestoke liaison to engage work parties

Memorial bench donor enquiry visit

TRANSPORT

Transport issues researched and included in emerging Neighbourhood Plan

Metrocount re-done in Littleton Panell

Interactive flashing speed sign achieved at new site on Cheverell Road 

Community Speedwatch reports received and reviewed

Sandfield and wider parish parking control lines

‘No waiting’ cones procured and placed out on loan

Informal crossing point and SLOW patches installed

Zebra crossing approvals facilitated (for 2014/15 installation)

STREETSCENE

Survey done (Wiltshire Council staff subsequently took redundancy, no progress)

HOUSING

Neighbourhood Plan – area designated, grant awarded, research done, Consultants engaged, Scoping Report received and reviewed, public consultation and questionnaire launched, exhibition staged.

Stage Post public meeting arranged

FACILITIES AND WELL-BEING

Disabled parking bays installed at Village Hall Car Park
PLAYGROUNDS, COMMUNITY GARDEN, MEMORIALS

Children’s Play park – equipment installed with S.106 grant

War Memorial names to be added, trees to be trimmed (approvals 2013/14, work in April 2014)
COMMUNICATION AND ACCOUNTABILITY

May elections 

Communication Policy being developed, Social media adopted

General Power of Competence adopted


 What do we want to do next?

The Parish Council first commenced the forward-looking element of the planning cycle in April 2017. Councillors meet in seminar session to review a range of local issues that have emerged in recent years and consider the resources available to address them. Many will take a number of years to resolve, or influence (some being beyond the planning horizon of this process) and all will require choices to be made for prioritisation.

The table below sets out the Plan for adoption by the Council, arranged over the next three years:
	ISSUE
	ACTION
	YR1
	YR2
	YR3

	Environment - promoting, protecting and improving our natural environment, encouraging its understanding and active enjoyment.
	Rights of Way 

· continue annual survey;

· continue volunteer work parties, and consider Community Payback scheme;

· Plan (Yr1) and commission (Yr2) nature information boards, viewpoints, planned routes; 

Introduce benches (publicise/invite donations and memorials);

Invite local farmers to meet the Council; (prepare list)

Explore woodland tree planting schemes;
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	Transport – reducing reliance on cars, encouraging alternative ways of accessing surrounding towns, promoting cycling, encouraging safer driving, discouraging heavy and high-sided lorries.
	Investigate bus route spider maps;

Support Area Board cycle route plan;

Continue to lobby Wiltshire Council re lorries;

Continue support for Community Speedwatch;
	(
(
(
(
	(
(
(
	(
(
(

	Street-scene – to engage people in designing solutions for their communities, to consider alternative service provision in the event of reductions in service from Wiltshire Council, to encourage sustainable improvements in line with emerging Neighbourhood Plan.
	Support emerging residents’ volunteer streetscene team in their plans to enhance public places with more colour and floral displays;

Support streetscene team to encourage residents with street frontages to maintain them;

Support streetscene team in any efforts to refurbish artwork in bus shelters;

Request WC investigation of storm and foul water drainage issues.
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	Housing – to promote the need for low-cost and social housing.
	Continue the Neighbourhood Plan Working Group.
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	n/a

	ISSUE
	ACTION
	YR1
	YR2
	YR3

	Facilities & Well-being – Promote and enable accessible socialising and integration, monitor services for the vulnerable, whilst improving well-being, promoting healthy living, the efficient use of spare resources and reducing food-miles.


	Encourage wider take up of digital technologies and communications;

Consider means of encouraging provision and take-up  of accessible sports and recreational facilities;

Support Village Hall Committee in fundraising and considering scope of Hall re-design to include catering/cyber-cafe;

Support Youth Club in its objectives;

Consider need for community bus project (link to Neighbourhood Plan) inc. shuttle to Devizes market more conveniently timed than public bus service;

Support LINK transport scheme;

Work with WC Dog Warden to eliminate dog fouling on and around playing fields and other publically accessible places;
Support lunch clubs at The Churchill Arms and other regular gatherings for older people (eg coffee mornings, soup lunches) inc. liaison with Age (UK) Wilts, Alzheimer groups and Community First.

Support provision of non-vocational courses for local people (eg cooking, health, fitness, hobbies etc.)

Continue to assess demand for allotments.
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	Playgrounds, community garden, Memorials and Closed Burial Ground-

Maintain, enhance, sustain and promote use of these community assets for all age groups. 
	Refurbish BMX track surface;

Refurbish VH Car Park;

Refurbish perimeter fencing where required (phased implementation); 

Support refurbishment of Robbers Stone;

Plan (Yr1) and commission (Yr2):

· Keep fit equipt on rec grd;

· Trim track around rec grd;

· BBQ/picnic area within rec grd;

· Enhance garden sitting/shelter space for older people;

· Provide tennis/multi-use court;

· Refurbish/replant woodland & habitat area to south side of rec grd
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	Communication and accountability - raise awareness of the Parish Council, its role and access to it, how it consults, and how to influence decisions and raise concerns. Improve communications, access to information and ability to make informed choices, particularly on issues pertaining to well-being.
	Publicise achievements in News & Views and other media;

Assess the Council’s approachability;

Continue publicity in News & Views, newspapers, and promote website;

Consult on topical issues of concern;

Communicate and consult at May Annual Parish Meetings;

Establish residents’ email contact database & register with ICO 


	(
(
(
(
(
(

	(
(
(
(
(

	(
(
(
(
(


Review and performance
This Plan will remain under constant working review, and amendments made because of changes to the operating environment.
The Plan having been set in October of each year will be formally reviewed in April, as new resources are applied and then in October at the 6-month stage and to coincide with the mid-term financial statement, whilst also looking forward to the next plan year.
Each specific action arising for the current year is entered onto the Actions Register with performance reviewed at each meeting of the Council, and managed by the Clerk. Any planned activities requiring constant overview are monitored through the agenda setting process. Any risks arising are entered onto the Risk Register, which is reviewed every June and October by the Risk Management Committee.

Current editions of The Plan and Risk Register are published on the website.
COMMENTS

If you would like to comment on this Plan or any other matter concerning the Parish Council and its business, including consultations, you may contact us through the Clerk to the Parish Council:
The Parish Clerk, 21A Cherry Orchard, Codford. Warminster. Wiltshire BA12 0PN               
Email: karungigrant.codfordparish@yahho.com 
Tel: 01985850523
The parish website is also available, holding our public documentation and links to many other organisations:
                                                             MEASURE / MONITOR
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