CODFORD PARISH COUNCIL
COMMUNICATION, CONSULTATION, AND ENGAGEMENT POLICY
This is our Communication, Consultation, and Engagement Policy Statement:
The Parish Council is committed to making the best quality plans and decisions that are possible with the knowledge and resources available at the time. Most will be informed by consultation. To do this, and meet its stated Vision, the Council will design the most appropriate process to ensure residents, businesses, groups or organisations that may be materially affected have the opportunity to influence the outcome. Throughout all it does, the Council will continually communicate and engage with the community.
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PURPOSE
This Policy is structured to show how effective communications and engagement can:
· help us achieve our overall organisational vision and objective;

· enable us to engage and consult effectively with stakeholders;

· ensure people understand what we say and do;
· demonstrate the success of our work;
· influence behaviour and perceptions where necessary.
This Policy should be read in conjunction with the Council’s Equalities and Inclusion Policy. Links are also provided to the Communications and Member/Officer relationships Protocols, and the Members’ Code of Conduct. The Council also recognises its obligations in The Wiltshire Compact and undertakes to meet them in regard to consulting and engaging whenever it is practicable to do so.

CONTEXT

Codford Parish Council, as the first tier of local government, is uniquely situated to provide a forum for understanding and supporting the needs of this community. It provides advocacy on behalf of its residents, uses linkages to other organisations to bring in services, or directly procures them itself. Liaison with Wiltshire Council, as the next tier, happens at all levels and there are linkages to health and social care as well. Day-to-day, the Parish Council will seek solutions for the community, looking for skills and volunteers to make improvements to our surroundings or bringing particular neighbourhood issues to local attention to promote a better quality of life for all. Therefore, finding out what residents, businesses, groups and organisations think about the community around them, or what they may need themselves, is important if the Council is to properly represent their views to others or make good decisions itself.

Communication is about talking with people. Consultation is about getting a response to a message. It has to be a two-way process and talking with people provides that process. Engagement is about building an ongoing relationship made up of both communication and consultation.
VISION AND OBJECTIVES
Vision
The Parish Council's core values are ones of openness, honesty, integrity and accessibility. It welcomes scrutiny, including that of the media, accepting it as fundamental to democracy and a characteristic of modern society.

The Vision of the Parish Council is:   
To promote a better quality of life for all within the parish, strengthening communities through participation and by encouraging a sense of belonging and inclusion.

Objectives
This Policy seeks to ensure all internal and external communications and community consultation are coordinated and consistent in support of the Vision in order to:

STAKEHOLDERS
Leadership
As a locally elected body, the Parish Council has a unique role within the parish and is increasingly being asked to perform a visible community leadership role by:

Essentially, Council leadership is not a traditional, top-down leadership, but involves the Council placing itself at the heart of the community and its activities, using all the tools at its disposal, and engaging stakeholders to make a difference. From time to time, the Council will critically review its activities and performance to identify strengths and areas requiring further improvement.
Internal relationships
If the Council does not communicate well internally it cannot expect to communicate well externally. Internal communications play a key role in ensuring that members and officers of the Council know the Council's plans, priorities and key messages.

Each need to understand how their actions contribute to the overall achievement of the Council's Vision and Objectives, and how their behaviour and relationships affect the reputation, image and perception of the Council both internally and externally.

When considering sharing any communication, internally or externally, it should be set against the general presumption of openness and transparency and any decision not to share will need to justify an answer to the question ‘Why not?’, whilst taking into account Human Rights, Data Protection and Freedom of Information policies.
Refer to the Council’s Communications Protocol can be found here:    
The relationship between councillors and officers is fundamental to the proper function of the Council. There are nationally accepted fundamental principles, or ‘Protocols’ that apply to this relationship regardless of the nature and size of a council. 
Refer to Codford Parish Council Member/Officer Protocol and the Members’ Code of Conduct   
Community relationships
Communities within the Parish are diverse. They may be ‘communities of interest’ or spatial communities such as neighbourhoods, estates or individual streets.

Community engagement means connecting with the core of a community and using our understanding of it to develop and encourage relationships. If a council seeks to impose its own notions of what the community wants, or are perceived to be doing so, then it is unlikely to be a happy or productive experience for either.

All communication and consultation activity by the Council must, as far as practicable, be inclusive of the whole community, such as:

as well as associated agencies/institutions whose responsibilities affect the community, such as:


UNDERSTANDING WHAT WE SAY AND DO
Key Messages
Key messages are simple and clear ideas that link back to the Parish Council's objective and values and vision. So, they should summarise the essence of what the Council wants to achieve. They seek to break down the Council's objectives into appropriate and relevant messages aimed at each of the various categories of stakeholder and they function as guiding principles for all the Council's communications. 
They will be communicated within the contents of the Council's leaflets, brochures, questionnaires and website, and also in media interviews or conversations with stakeholders. 
‘Key messages and public contact’ will feature on every agenda of the Parish Council.
How we do it
The Parish Council will continue to find new and innovative ways of obtaining wider feedback from stakeholders. We do this knowing that not everyone engages in the same way, so using a variety of communication methods in plain language is likely to bring a broader and therefore more representative response.
The choice of communication methods and materials will be proportional to the subject and available resources and we will seek to avoid ‘consultation fatigue’ in the community that can arise from poor timing or too much consultation.
The choices may include all or some of these:


Refer to the Council’s Social Media Policy.
The information provided by the Council will be sufficient for any issue to receive an informed response, or it will provide links to other sources of information and advice from which a greater understanding can be reached.

A single point of contact will be published to which responses should be made, and a de-personalised analysis of those responses will be published.
We will challenge inaccurate public or media comment in a timely, accurate, and proportional way.
RESOURCING AND PERFORMANCE
Budgeting
The Council recognises that costs will arise in respect of all or some of the following: 

Tasking
Groups and individuals, including the Clerk, will need to engage from time to time in one or more of these tasks:

· Preparation of project-specific communication plans
· Preparation and graphic design of leaflets, questionnaires, posters
· Preparation of media releases and village magazine articles
· Identification of ‘Talking Heads’ for public meetings/media interviews (Chairman of Parish Council/Clerk/Chairman of committee)

· Booking of venues for public meetings

· Maintenance of consultation schedule

· Management/coordination of any house to house drop

· Preparation and maintenance of web-site entries and social media
· Collation and analysis of all feedback
· Monitoring of media
· Internal communication

The list is not exhaustive.

Outcomes
Successful engagement with stakeholders will enable the Council to better:

Evaluation 


The Council will receive evaluation reports to include quantitative and qualitative data, and maintain its Risk Register accordingly.
Further advice and guidance is available in the national good practice guide ‘tool box’
Engage stakeholders


Strengthen the community


Encourage a sense of belonging 


Encourage inclusion


Identify solutions 


Seek skills and volunteers 





Bring neighbourhood issues to attention 


Improve understanding and transparency 


Provide value for money


Keep the community informed


Keep members of the Council and officers informed








Engaging with residents


Creating a vision for their localities.








Bringing partners together


Joining up local services


Exercising influence in developing a shared local agenda for local services,








Medical establishments


Farming community


The young


The elderly


The vulnerable (people who are not young, old, disabled but perhaps vulnerable due to their lifestyle)


Voluntary bodies active in the neighbourhood








Residents


Those that work in the Parish


Those that visit the Parish


Businesses


Places of worship


Schools








Ministry of Defence


Wiltshire Council


Local member of Parliament


Adjoining parish councils


Environment Agency


Natural England


English Heritage


The Homes and Communities Agency








Network Rail Infrastructure Limited


The Highways Agency


Telecommunications operators


Electricity and gas suppliers


Water and sewerage providers


NHS Wiltshire/Clinical Commissioning Group


Bodies which represent the interests of different racial, ethnic, national, religious or business groups 


Bodies which represent the interests of the disabled 








Through its own Members’ activities in the community


Responding to requests for information or advice 


Attending Area Board meetings and similar public fora 


Encouraging volunteering and putting on voluntary activities for public participation 


Making links to those other organisations and ‘communities of interest’ supporting the most vulnerable in the community


Providing a guide to what the Council does


Maintaining good internal communications 








‘Walking and talking’ with interested parties


Writing to or e-mailing all those who may have previously expressed an interest 


Putting up posters, including using the Council’s own Notice board


Delivering flyers/leaflets


Using IT – website, social media, e-mail


Putting notices in newsletters or magazines


Using local newspapers, radio and television 


Holding public meetings


Employing photography 


At the Annual Parish Meeting











Internal communication


Printing of leaflets


Graphic design


Printing of questionnaires


Photocopying


Postage








Telephone use


Hire of public meeting venues


Refreshments (if any) at public meetings


Incentives to encourage participation 


Any ‘paid for’ media/magazine publicity


A contingency for miscellaneous communications costs








Represent the collective need and opportunities when dealing with other statutory bodies


Understand the need for sustainable community-led plans and act as guardians of them


Promote use of such powers as the General Power of Competence


Develop and protect the reputation of the council.


Use the precept to meet community needs.








Understand the needs of the community


Emphasise the significance of neighbourhood planning


Link community planning to spatial planning 


Understand the viability of local assets and service provision








Perceived reputation/image of the Council


Extent of community engagement in consultation


Public views including those within social media 








Extent of public participation at public events including Parish Council meetings


Levels of public participation/volunteering


Tone and nature of any media coverage


Views of councillors/officers 











